HORICON TOWN BOARD

                                                             SEPTEMBER 7, 2016
EMERGENCY MEETING – UPPER DAM               
                                                                             6:00 PM 

Present at meeting:

Matthew Simpson
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Frank Hill


Councilperson





Robert Olson


Councilperson





Kenneth Higgins

Councilperson





Sylvia Smith


Councilperson

Krista Wood


Town Clerk
Also:  Don Rhodes of Laberge Group, Bob Hayes, and Tom Johansen.
Supervisor Simpson called the meeting to order at 6:00 PM.  He explained the purpose of the emergency meeting is to consider a proposed change order on the dam project.  

Don Rhodes, Laberge Group, explained he has been exploring pricing for a change order that would address recently identified deficiencies.  He noted the largest deficiency is associated with the water flow observed through the County’s bridge abutments.  Mr. Rhodes explained in detail the deficiencies and the changes being proposed to correct these deficiencies.  He said that if the additional funding is not available now it will not stop the current construction plan; the extra work could be performed a future time.  Mr. Rhodes pointed out that by authorizing the additional work now it will allow the Town to avoid substantial costs associated with engineering, permitting, contract administration, construction cost increases, and contractor mobilization which would be incurred if a separate project is done in the future.  Mr. Rhodes said the contractor has agreed to perform the additional work at a cost of $70,000.00.  The Board discussed the proposed change and agreed it makes sense to perform the work now.  Councilperson Hill asked if this project would be funded with a BAN.  Supervisor Simpson said a BAN makes more sense, and Councilperson Olson noted a BAN would help preserve the unexpended fund.  
RESOLUTION #129-2016

Councilperson Olson and Councilperson Hill introduced Res. No. 129 and moved its adoption:

RESOLUTION TO AUTHORIZE CHANGE ORDER 1 ON THE UPPER DAM PROJECT

WHEREAS, the Horicon Town Board has contracted with MCJ Construction to complete improvements at the Brant Lake Upper Dam with a total contract amount of $139,000.00; and

WHEREAS, construction plans were developed with the understanding that the County would rehabilitate bridge abutments; and

WHEREAS, after the contract with MCJ Construction was awarded it was discovered that the County plans to rehabilitate bridge abutments with shotcrete; and

WHEREAS, previous shotcrete repairs have not been long lasting and failure may interfere with spillway operation; and

WHEREAS, Laberge Group has recommended that the Town install a reinforced concrete channel in lieu of relying on shotcrete repairs; and

WHEREAS, authorizing extra work as a change order will be less costly than undertaking a future project since engineering, permitting, cost escalation, construction administration, and contractor mobilization can be avoided; and

WHEREAS, MCJ Construction has proposed to complete the extra work associated with creating a reinforced concrete flow channel for a lump sum fee of $70,000; and 

WHEREAS, the Consulting Engineers, Laberge Engineering & Consulting Group Ltd. has reviewed the proposed cost, and recommends approval by acceptance as Change Order No. 1; and

NOW, THEREFORE, BE IT RESOLVED THAT 

1. The recommendation to approve Change Order No. 1 of said Engineers be hereby accepted, approved and adopted.

2. Supervisor Simpson is authorized to sign Change Order No. 1 increasing the total contract amount by $70,000 to a total of $209,000.  
Ayes:  5 (Olson, Hill, Higgins, Smith, Simpson)
Nays:  0
Adjourn…  There being no further business to attend to the meeting was adjourned at 6:28 PM by MOTION of Councilperson Olson and Councilperson Hill, all in favor.

Respectfully Submitted:    

____________________________________
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