HORICON TOWN BOARD MARCH 8, 2012

SPECIAL MEETING OF THE BOARD 3:00 PM
Present at meeting: Ralph Bentley Supervisor
Frank Hill Councilman
Robert Olson Councilman
Kenneth Higgins Councilman
Matthew Simpson Councilman
Krista Wood Town Clerk

Also: Robert Hayes, Poul Carstensen, Mark Younes, and Bob Miller.
Supervisor Bentley called the meeting to order at 3:00 PM.

Councilman Hill told the Board it had recently come up that the Landfill Helper was working a
full forty hour week as opposed to part time. He noted that the Board had decided some time
ago that this position would be part time. Landfill Supervisor Robert Hayes explained that
there had been two part-time people but one left so he gave those hours to the other
employee. Councilman Hill pointed out that this creates more expense on the Town’s part
because a full time employee is eligible for retirement and health insurance and he asked what
the Board wanted to do. There was further discussion between Robert Hayes and the Board
regarding the situation. Councilman Olson stated that the Budget for this year only allows for
a part-time worker not a full-time worker. Councilman Hill said he feels it should be re-visited
at Budget time for next year. Councilman Olson suggested the Board advertise for part-time
help in the meantime. The Board agreed and will post a notice at the Landfill and will
advertise in the paper.

Councilman Hill reminded the Board that they had budgeted for someone to work in
Beautification/Cemetery during the summer and asked what the consensus was in terms of
number of hours. There was some discussion on this. The Board agreed they should
advertise for a Beautification helper.

Mark Younes asked to address the Board concerning a personnel issue.

Councilman Hill made a motion, seconded by Councilman Higgins, to move to Executive
Session to discuss a personnel issue, all in favor. The Board moved to Executive Session at
3:40 PM.

The Board returned from Executive Session at 4:09 PM and Councilman Olson made a motion
to return to Regular Session, seconded by Councilman Hill, all in favor. A personnel issue was
discussed and no decisions were made.

Adjourn... There being no further business to attend to the meeting was adjourned at 4:10PM
by MOTION of Messrs. Higgins and Olson, all in favor.

Respectfully Submitted:

Town Clerk
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